CARS Board Meeting Minutes Summary
March 19th 2025

Attendance: all board members present.
Regrets: ARC Chair, Competitor Rep., Technical Rep.

Financial Update
e Budget quarterly update reviewed
e Member clubs have all been contacted and reminded about their annual renewals

CRC Report
e Discussion on desire for basic advance information from events, even before Supp Regs are
published. Competitors have been reaching out to plan travel, accommodations and logistics.
e Big White Winter Rally response letter of reviewed
e Pacific Forest Rally update on preparations reviewed

Sponsorship and Contingencies
e A major sponsorship agreement has been negotiated and is currently being finalized
e A contingency program has been offered and reviewed

Regional Rallies and Rally Cross
e Discussion on a recent regional event in Alberta, plus an upcoming regional event in Ontario
e Review request and approval granted for a rally cross to use paved surfaces in Quebec
Insurance
e CARS Loss Control Manual has been updated and published

e Discussion on the challenges obtaining on-road liability insurance by competitors in the regions

Safety Delegate
e Asecond candidate has been interviewed and an announcement is pending a final decision

Organizers’ Committee
e Next meeting planned for the end of March

Competitors’ Committee Regrets
Technical Rules Committee Regrets
Admin Rules Committee Regrets
Volunteer Engagement and Support
e Discussion on a recruitment and training program for finding and selecting new stewards

o Need referrals for a cross-country volunteer working group to discuss challenges and share ideas

Next Meeting: April 16, 2025 at 4:00 pm PT / 7:00 pm ET
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